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1. DEFINITIONS OF CONCEPTS

1.1. Accounting Officer in relation to a municipality means a municipal official referred to in section 60 of the Municipal Finance Management Act and has the same meaning as Municipal Manager

1.2. Chief Financial Officer means a person who is designated in terms of section 80(2) (a) of the Municipal Finance Management Act

1.3. Financial year means the financial year of a municipality commencing of 1 July each year and ending on 30 June of the following year

1.4. Mayor means the mayor of a municipality as elected in terms of the Municipal Structures Act

1.5. Senior Manager means a municipal manager or acting municipal manager appointed in terms of section 57 of the Municipal systems Act, and includes a manager directly accountable to a municipal manager in terms of section 56 of the Act



STATEMENT OF APPROVAL OF THE SDBIP 2023-24

The SDBIP is a contract between the Administration, Council and the Community clearly spelling out how and when the IDP and budget targets for 2023-2024
would be pursued and achieved. As a management, implementation and monitoring tool it is meant to assist the Mayor, Council, Municipal Manager, Senior
Managers and the Community to monitor the municipality’s performance. We all have a role to play to make Blouberg Municipality work better through our
various roles spelt out in various pieces of legislation and the municipal policies.

A municipality is defined in section 2(b) of the Local Government: Municipal Systems Act No. 32 of 2000 as consisting of the political structure: administration
and the community of the municipality. We invited councillors to come forward and effectively play their oversight role through the Council, Portfolio
Committees, Municipal Public Accounts Committee and other Section 79 Committees. This will keep us, the Executive Committee and Administration, vigilant

throughout the year resulting in the communities getting what they ordered come the end of the financial year. We invite the community to hold the councillors

and the Council to account on the implementation of the SDBIP through the year. There'll be compulsory councillors’ quarterly meetings with their
constituencies wherein we expect communities to demand accountability where targets have not been met.

There'll be compulsory meetings in line with chapters 4; 5 and 6 of the Municipal Systems Act and many other platform and forums where the communities
would be afforded the opportunity to monitor and give further instructions on our performance. If these opportunities are not seized and the Municipality fails to
achieve its 2023-2024 objectives, the communities will not be absolved of the blame. The targets set out in the SDBIP have been found to be realistic and
achievable and there is therefore no reason not to achieve them within the set timeframes or at least by the end of the financial year.

Accordingly, in terms of section 54(c) of the Local Government: Municipal Finance Management Act no 56 of 2003, | approve 2023/2024 Services Delivery
and Budget Implementation Plan of Blouberg Local Municipality for implementation and publication.

APPROVED BY

iHamaaa mn ¢
CLR MARIA THAMAGA
MAYOR

DATE: 26/06/2023



1.  INTRODUCTION

The development, implementation and monitoring of Service Delivery and Budget Implementation Plan (SDBIP) is required by the Municipal Finance Management Act No 56 of 2003
(MFMA). Section 1 of the MFMA defines the SDBIP as: “a detailed plan approved by the mayor of a municipality in terms of section 53 (1)©(ii) for implementing the municipality's
delivery of services and the execution of its annual budget and which must include as part of the top-layer) the following:

(a) Projections for each month of

() Revenue to be collected by source and

(ii) Operational and capital expenditure, by vote

(b) Service delivery targets and performance indicators for each quarter

(c) Any other matters that may be prescribed and includes and revisions of such plan by the Mayor in terms of section 54(1)(c)

The National Treasury guidelines require the SDBIP to have the following components

(@) Monthly projections of revenue to be collected for each source

(b)  Monthly projections of expenditure (operating and capital) and revenue for each vote

(c) Quarterly projections of service delivery targets and performance indicators for each vote

(d) Ward information for expenditure and service delivery: and

(e) Detailed capital works plan broken down by ward over three years.

A “vote” is defined in section 1 of the MFMA as:

(a) One of the main segments into which a budget of a municipality is divided for the appropriation of money for the different departments or functional areas of the municipality: and

(b) This specifies the total amount that is appropriated for the purpose of the department or functional area concerned.
SDBIP is a layered plan consisting of:

(a) Top layer: consolidated services delivery targets for Top Management

(b) Lower layers: “unpacked’ into lower targets for middie and junior management.

The lower layer must be dynamic, but top-level targets can only be revised via Council resolution.

2. OBJECTIVE OF THE SDBIP

The SDBIP provides the vital link between the Mayor, council (executive) and the administration, and facilitates the process for holding management accountable for its performance. It
Is a management, implementation and monitoring tool that will assist the Mayor, councilor, municipal Manager, senior Managers and community. A properly formulated SDBIP will
ensure that appropriate information is circulated internally and externally for purpose of monitoring the execution of the budget, performance of senior management and achievement of
the strategic objectives set by council. It enables (01) the Municipal Manager to monitor the performance of senior Managers; (02) the Mayor to monitor the performance of the Municipal
Manager; and (03) the community to monitor the performance of the municipality.

The SDBIP should therefore determine (and be consistent with) the performance agreements between the Mayor and the Municipal Manager and the Municipal Manager and Senior
Managers determined at the start of every financial year and approved by the Mayor.



3. APPROVAL OF THE SDBIP

Section 69 (3)(a) and (b) of the MFMA requires the Accounting Officer to submit a draft Service Delivery and budget implementation Plan (SDBIP) to the Mayor no later than 14 days
after the approval of the budget and drafts of the performance agreement as required in terms of Section 57 (1) (b of the Municipal System Act. The Mayor must subsequently approve
the SDBIP no later than 28 days after the approval of the budget in accordance with section 53 (1) (c) (ii of the MFMA. Subsection (3) (a) enjoins the Mayor to ensure that the SDBIP is
made public no later than 14 days after its approval.

Section 54(c) compels the Mayor to table Revised SDBIP to Council for approval following approval of an adjustment budget or any compelling circumstances

4. IMPLEMENTATION OF THE SDBIP

The responsibilities of the mayor with regard to budget control and the early identification of financial problems is set out in section 54 of the MFMA. When the mayor receives budget-
monitoring reports in terms of sections 71 and 72 of the MFMA, he/she must check whether the budget is being implemented in accordance with the SDBIP. If it is decided to amend the
SDBIP, any revisions to the service delivery targets and performance indicators must be made with the approval of council following an adjustment budget. The revised SDBIP must be
made available to the public. In the event of any deviations, the Mayor must issue appropriate instructions to the municipal manager to ensure that the budget is implemented in
accordance with the SDBIP.

5. REPORTING REQUIREMENTS ON SDBIP
The MFMA prescribed four reporting requirements, which allow councillors to monitor progress in relation to the implementation of the IDP and its programmes on service delivered as
follow:
* Monthly reporting
" Quarterly reporting
[ Mid-term performance assessment; and
e Annual reporting

5.1. MONTHLY REPORTING

Section 71 of the MFMA requires monthly reporting to the mayor and provincial treasury on actual targets and spending against the budget. The accounting officer must do this within 10
working days after the end of each month. The report must include.

B. Actual revenue, per revenue source

7.  Actual borrowings

8.  Actual expenditure, per vote

9.  Actual capital expenditure, per vote

10. The amount of any allocations received

11.  When necessary, an explanation of

_ Any material variances, from the municipality projected revenue by source; and

_ Any material variances from the service delivery and budget implementation plan, and

_Any remedial or corrective steps takes or to be taken to ensure that the projected revenue and expenditure remain within the municipality approved budget,

Section 52(d) of the MFMA requires of the mayor to submit a report to the council on implementation of the budget and the financial state of affairs of the municipality within 30 days of
the end of each quarter. The quarterly performance projections captured in the SDBIP form the basis for the mayor's quarterly report.



8.2. MID-YEAR PERFORMANCE ASSESSMENT REPORTING

Section 72(1)(a) of the MFMA requires of the accounting officer to assess by the 25" January of each year the performance of the municipality during the first half of the year taking into
account:

12.  The monthly statement referred to in section 71 of the first half of the year

13. The municipality service delivery performance during the first half of the financial year, and the service delivery targets and performance indicators set in the SDBIP

14.  The past years annual report and progress on resolving problems identified in the annual report; and

The performance of every municipal entity under the sole or shared control of the municipality

8.3. ANNUAL REPORTING

Section 121 of the MFMA requires of every municipality and every municipality entity to prepare for each financial year an annual report and the council of the municipality to deal with
such a report within nine months after the end of the financial year. The annual report should provide a record of activities and performance against the budget of the municipality during
the financial year to which it relates.

9. MONTHLY PROJECTION REVENUE TO BE COLLECTED BY SOURCE

It is a legal imperative and an important basic priority for any municipality to collect all revenue due to it, lest the Municipality fails to deliver services as planned. Municipal revenue
management is regulated by section 64 of the MFMA, which amongst others enjoins the accounting officer of a municipality to take all reasonable steps to ensure that the municipality
has effective revenue collection system and that revenue due to the municipality is calculated on a monthly basis. Blouberg Municipality sources of revenue for 2020/21 are as follows:

KEY REVENUE SOURCE

Financial Management Grant
Equitable Share

MIG

Municipal electrification grant(INEP)
EPWP Incentive Grant

Capricorn District Municipality Grant
MSIG

Assessment Rates

Refuse Removal

Sale of electricity

Traffic services

Sale of sites

Interest on investment




LIM351 Blouberg - Supporting Table SA25 Budgeted monthly revenue and expenditure

Description Ref Budget Year 2021/22 Medium Term Revenue and Expenditure Framework
R theusand July August Sept. October Movember December January February March April May June E":ﬂgzitr:: & Buag:;:;:rﬂ Bu?ﬂ:;:' 2
Revenue
Exchange Revenue
Senace charges - Electiaty 4831 4831 4831 4831 4831 4 831 4 831 4831 4,831 4831 4811 4831 579M 62,153 65,062
Serwce charges - Water - - - - - - - - - - - - - - -
Serce charges - Waste Water Management - - - - - - - - - - - - - - -
Serace charges - Waste Management 250 250 250 25( 250 250 250 250 250 250 250 25( 3,000 3,180 33N
Sale of Goods and Rendering of Senaces 41 41 41 41 41 41 41 41 41 41 41 41 498 526 558
Agency senices 25 25 25 25 25 25 25 25 25 25 25 25 300 318 i
Interesl - - = -
Interest eamed from Recenables 38 38 8 38 38 38 38 38 38 38 8 38 457 790 837
nieres! eamed from Cumren! and Non Currel 261 267 267 267 267 267 267 267 267 267 267 267 3,206 3,399 3,603
Dmadends - - - -
Reni on Land 29 29 29 29 29 29 29 29 29 29 29 29 350 N 393
Rental from Fued Assels - - - - - - - - - - - - - - -
Licence and permits g2 92 g2 97 92 g2 97 92 . 92 g2 92 1,110 1,176 1,247
Operational Revenue 704 704 104 104 104 704 704 104 704 104 104 104 B 4437 298 316
Non-Exchange Revenue
Praoperty rales 2,748 2748 2,148 2,748 2,748 2,748 2 748 2,148 2,748 2748 2,148 2,748 32911 34,949 37,046
Surcharges and Taxes - - - -
Fines, penalties and forfeals 168 168 168 168 168 168 168 168 168 168 168 168 2022 2,143 221
Licences or permits 417 417 417 417 417 417 417 417 411 417 417 417 5,000 5,300 5618
Transfer and subsidies - Operational 19,781 19,781 19,781 19,781 19,781 19,781 19,781 19,781 19,781 19,781 19,781 18,781 237,31 250,819 241 617
Interest 24 24 24 24 24 24 24 24 24 24 24 24 288 - -
Fuel Levy - - - -
Operatonal Revenue - - - -
Gains on disposal of Assets - - - - - - - - - - - - - - -
Other Gans - - - - - - - - - - - - - - -
Dicontinued Operations - - - -
Total Revenue (excluding capital transfers a 29,416 29416 29,416 29,416 29416 29,416 29416 29,416 29416 29,416 29,416 29,416 352,990 365422 362,276
Expenditure
Employee relaled costs 11,332 11,332 11,332 11,332 11,332 11,332 11,332 11,332 11,332 11,332 11,332 11,3H 135979 128,926 135,347
Remuneration of councillors 1,729 1,729 1,129 1,729 1,129 1,729 1,729 1,729 1,728 1,729 1,129 1,729 20,753 21,7190 22 880
Bulk purchases - electnaty 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000 63,000 63,585
Inventory consumed 488 488 488 488 488 488 488 488 488 488 438 488 5,855 2667 2 800
Debt mparment - - - - - - - - - - - - - - -
Depreaaton and amortisation 3,139 3139 3,139 3,139 3,139 3,139 3,134 3,139 3,139 3134 3,139 3,139 37 668 39,551 41,529
Interesl = - = =
Confracted sennces 4 9498 4,998 4998 4 998 4,998 4928 4,998 4998 4 098 4,998 4948 4997 5991 54,747 48 374
Transfers and subsidies - - - - - - - - - - - - - - -
rrecoverable debts watten off 481 451 481 481 481 481 481 481 481 481 481 481 5770 6,058 6,361
Operational costs 5,256 52586 5,256 5,256 5,256 5,256 5,256 5,256 5,256 5,256 5,256 5,256 63,077 2,211 59,809

Losses on disposal of Assels




Other Losses

Total Expenditure 32423 32,423 32,423 32,423 32,423 32,423 32423 32,423 32,423 32,423 32,423 32,421 389,072 378,950 381,690
Surplusi{Deficit) (3,007) {3,007) (3,007) (3,007) (3,007] (3,007) (3,007) (3,007) (3,007) (3,007) (3,007) (3,005) (36,082 (13,528) (19.413)
Transfers and sub=sadies - capital (monetary
allocations) 1,1 713 1,111 1,13 7,131 1,131 AR 1,11 1,1 AL 1,11 113 85 575 74,882 78,183
Transfers and subsadies - caprtal {in-kind) - - - -
Surplusi{Deficit) after capital transfers &
contributions 4124 4124 4124 4124 4124 4124 4124 4124 4124 4124 4124 4,126 49,493 61,354 58,110
ncome Tax - - - -
Surplusi{Deficit) after income tax 4,124 4,124 4124 4,124 4,124 4124 4,124 4124 4,124 4,124 4124 4,126 49,493 61,354 58,770
Share of Surplus/Defiat attnbuiable to Jont Venlure - - - -
Share of Surplus/Defiat attabuiable to Minorities - - - -
Surplusi(Deficit) attributable to municipality i 4,124 4124 4,124 4,124 4124 4124 4124 4124 4124 4124 4,126 49,493 61,354 58,770
Share of SurplusiDefiat attnbu lable to Assoaale - - - -
ntercompany/Parent subsidiary ransachons - - - -
Surplusi(Deficit) for the year 4,124 4124 4124 4124 4124 4124 4124 4124 4124 4124 4124 4,126 49,4493 61,354 58,170
LIM351 Blouberg - Supporting Table SA29 Budgeted monthly capital expenditure (functional classification)
Description Ref Budget Year 2021/22 Medium Term Revenue and Expenditure Framework
R thousand July August Sept. October Nov. Dec. January Feb. March Agril May June E“:f;‘;‘" B”dgﬂ“;:;:”' B"dg:;:;:' e
0
Capital Expenditure - Functional 51 5 -1 51 51 5| 5 51 51 5 -] 51 610 13,186 12,900
Govemnance and admimsiration 25 25 25 28 25 25 28 25 25 25 25 25 300 - 4000
Executive and counal 26 26 26 26 26 26 26 26 26 26 26 26 310 13,186 8900
Finance and adminisiration - - - -
Internal audit - - - - - - - - - - - - - - -
Community and public safety - - - -
Community and socal senaces - - - -
Sport and recreation - - - - - - - - - - - - - - -
Pubiic safety - - - -
Housing - - - -
Health 6,706 6,706 6,706 6,706 6,706 6,706 6,706 6,706 6,706 6,706 6,706 6,706 80475 7,538 73,000
Economic and environmental seraces 6,706 6,706 6,706 6,706 6,706 6,706 6,706 6,706 6,706 6,706 6,706 g, 706 B0 475 71,538 21,000
Planning and development - - - - - - - - - - - - - - 50,000
Road transport - - - -
Environmental protection 484 484 454 484 484 454 484 484 484 484 484 484 5,807 11,500 15,135
Trading senices 467 467 467 467 467 487 467 467 4&7 467 467 467 5,607 11,500 15,135
Enemgy sources - - - -
Water managemenl - - - -
Waste wates management 17 17 17 1 17 17 17 11 11 17 17 1 200 - -
Wasie management - - - -
Other 7241 7.241 1,241 7,241 7,241 7,241 1,244 1241 T.241 1.241 1,241 7.241 86,892 96,224 101,035




Funded by:

National Govemment 1,131 7.1 7,131 1,131 7,131 7,131 7131 7,131 7,131 7131 1,131 7,131 85,575 74,538 T9.677
Transfers recognised - capital [RE} 713 1131 T A3 713 713 13 13 [RER 7,131 1,131 7.1 85,575 74,538 T9.677
Borrowing - - - - - - - - - - - - - - -
Internally generated funds 10 110 110 10 110 110 10 110 110 110 110 10 1,317 21,686 21,358

Total Capital Funding 7,241 7.241 7,241 7,241 7,241 7,241 7,241 7,241 7,241 7,241 7,241 1,241 86,892 96,224 101,035
LIM351 Blouberg - Supporting Table SAZ7 Budgeted monthly revenue and expenditure {functional classification)
Des::ﬁpﬁun i Ref i Budget Year 2021/22 Medium Term Revenue and Expenditure Framework
R thousand July August Sept. October Movember December January February March April May June Euidng;t,;’:ar B”d%ﬂ;:;;r” E"dgﬂ:;:[ i
0
Revenue - Functional 22,715 22,715 22715 22,715 22,775 22,775 22,175 22,715 22,775 22,775 227115 22,775 273,303 288,901 281,984

Governance and adminisiration - - - - - - - - - - - - - - -

Executive and counal 22,715 22175 22,175 22,175 22,175 22,715 22,175 22,115 22,715 227175 22,115 22,175 273303 288,901 281,984

Finance and adminisiration - - - -
Internal audit 542 542 542 542 542 542 542 542 542 542 542 542 6,500 6,890 7,303

Community and public safety - - - - - - - - - - - - - - -

Community and socal serices - - - -

Sport and recreation 5412 542 542 5412 542 542 5412 342 542 542 542 542 6,500 6,890 7,303

Pubiic safety - - - -

Housing - - - -
Health 5,191 5,191 5,191 3,191 5,191 5,191 5,191 5191 5,191 5,191 5,191 3,191 62,297 56,337 59,041

Economic and enviranmental senaces 5,191 5,191 5,191 5,191 5,191 5,191 5,191 5,191 5,191 5191 5,191 5,191 62,297 56,537 59,041

Planning and development - - - - - - - - - - - - - - -

Road transport - - - -
Environmental protection 8,039 8,039 8,039 8,039 8,039 8,039 8,039 8,039 8,039 8,039 8039 8,039 96,465 87,976 92,13

Trading senices 1,632 7632 1632 1,612 7632 1,632 1632 1632 1,632 7632 1612 1632 91 587 82,805 88 650

Enemy sources - - - - - - - - - - - - - - -

Water managemen - - - - - - - - - - - - - - -

Waste water management 407 407 407 407 407 407 407 407 407 407 407 407 4878 5,171 5481
Wasie management - - = -

Other 36,547 36,547 36,547 36,547 36,547 36,547 36,547 36,547 36,547 36,547 36,547 36,547 438,565 440,304 440 459
Total Revenue - Functional 4937 49,311 49,371 493N 49.3M 49371 49,371 49,311 49371 49,371
Expenditure - Functional 16,428 16,428 16,428 16,428 16,428 16,428 16,428 16,428 16,428 16,428 16,428 16,427 197,141 191,253 190,214

Gavemnance and adminisiration 6,267 6,267 6,267 §,267 6,267 6,267 6,267 6,267 6,267 6,267 6,267 6,266 75,200 13,622 70,690

Executive and counal 10,162 10,162 10,162 10,162 10,162 10,162 10,162 10,162 10,162 10,162 10,162 10,161 121,940 117,632 119,524

Finance and adminisiration - - - -
Internal audit 1,438 1,438 1,438 1,438 1,438 1,438 1,438 1,438 1,438 1,438 1,438 1,438 17,260 15,155 15912

Community and public safety - - - - - - - - - - - - - - -

Community and social servces - - - - - - - - - - - - - - -

Sport and recreation 1,438 1,438 1,438 1,438 1,438 1,438 1,438 1,438 1,438 1,438 1,438 1,438 17,260 15,155 15,912

Pubkic safety




Housing

Health 3216 3.216 3,216 3.216 3,216 3,216 3.216 3,216 326 3,216 3,216 3.215 38,588 35,785 37,574
Economic and enwronmental senaces 1,520 1520 1,520 1,520 1,520 1,520 1,520 1,520 1,520 1,520 1,520 1,519 18,236 14 416 15,136
Planning and development 1,696 1,696 1,696 1,698 1,696 1,696 1,698 1,696 1,698 1,696 1,696 1,698 20,352 21,369 22 438
Road transport - - - -

Environmental protection 11,340 11,340 11,340 11,340 11,340 11,340 11,340 11,340 11,340 11,340 11,340 11,340 136,083 136,757 137,969
Trading senices 8,348 B 348 8,348 8,348 B,348 8,348 8,348 8,348 8,348 8,348 8,348 8,348 100,172 101,160 103,653
Enemgy sources - - - - - - - - - - - - - - -
Water managemenl - - - - - - - - - - - - - - -
Waste water managemen 29493 2993 2993 2,993 2993 2,993 2993 2993 2,993 2993 29493 2,993 3591 35,597 34 336

Wasie management - - - -

Other 32,423 32423 32,423 32,423 32,423 32,423 32423 32423 32,423 32423 32423 32,421 389,072 378,950 381 690
Total Expendifure - Funchonal

4124 4124 4124 4124 4124 4124 4124 4124 4124 4124 4124 4,126 49,493 61,354 58,770
Surplusi{Defit] before assoc.
Intercompany/Parent subsidiary
teansacions 4,124 4,124 4,124 4,124 4,124 4124 4,124 4,124 4,124 4,124 4,124 4,126 49,493 61,354 58,770

Surplus/(Deficit)




APPROVED BLM SDBIP 2023-24

I I I
NDP BUILDING KEY CAPABILITIES(HUMAN,PHYSICAL AND INSTITUTIONAL
OUTCOME 9 |IMPROVE ACCESS TO BASIC SERVICES ( QUTPUT 2
Project Details
Quarterly Projections
Project
Description Key
Project/KPI (major Strategic Performance  |2022-23 2023-24 Annual Portfolio of
Number Project Name|activities) Objective Location Indicator Baseline Target Q1 Q2 Q3 Q4 2023-24 Budget |evidence Responsible Department
BSID 1 Electrical Purchasing of 'm BLM Number 25 Electrical | 30 |dentified |Procurement | 10 Identified | 10 Identified | 10 Identified Proof of Purchasq Technical services
Equipment  |identified minimal identified equipment Electrical  |processes Electrical Electrical Electrical |1 008 000
Electrical energy . electrical purchased by| equipment equipment equipment equipment
BSID 3 Transformers |Purchasing BLM Percentage 100% 100 % 100 % 100 % 100 % 100 % Proof of Technical services
and ermegency ermegency |Purchasing and |Purchasing and|Purchasing |Purchasing and |Purchasing Purchase and
Installation of transformers transformers |Installation of  |Installation of |and Installation of  |and Transformer
emergency purchased and |purchased |emergency emergency Installation of |emergency Installation of register
Transformers | T4 ensure installed as an  |and installed |Transformers as|Transformers |emergency |Transformers as |emergency
uninterrupted when required by |as an when  [an when asanwhen  [Transformers |an when required [Transformers |p507 oo
energy supply June 2024 required. Saq uired by required as art when as EI‘I when
une 2024 required required
BSID 4 Transformers |Reconditioning e BLM Number 16 10 Transformers | procurent | 5 Proof of Technical services
of . Transformers  |Transformers |reconditioned by |processes Transformers Transformers Purchase and
Transformers unintonupted reconditioned by |reconditioned |June 2024 reconditioned reconditioned. | pictures
energy supply June 2024 |by June 2023 . "
BSID 7 of meters BLM 4 Reports 4 Reports 1 Reports 1 Reports 1 Reports 1 Reports Reports Budget & Treasury
installed 'Iu S compiled on compiled on compiled on  |compiled on |compiled on compiled on
TID ROLL before 2015 to uninleupled upgrading of upgrading of  |upgrading of |upgrading of |upgrading of upgrading of o
OVER STS6 energy Supply meters by June meters by June |meters meters meters meters
BSID 8 Purchasing BLM Number Poles |30 Poles 20 Poles procurent 10 Poles 10 Poles  |N/A Proof of Technical services
and purchased and |purchased |purchased and |processes purchased purchased and Purchase and
replacement of installed by June |and installed |at Mosehleng and installed installed pictures
poles 2024 at Grootpan, |and Milbank by
e The-Grange |end of June R 200 000.00
and Simpson |2024
by June 2023




BSID 13 Confirmation |Toconnect | Alldays village |Number New indicator | 60 households |PLANNING  |Construction |Construction Construction Advert, Technical services
of the Project |and provide households electrified and |STAGE - stage - stage - stage - appointment
onthelDP, [sustainable electrified and energisedat  |Inception, Appointment |Surveying, Transformer letters, site hand
Project energy to all energized at Alldays town by |Concept and |of Contractor, |Pegging, Digging |mounting and over minutes,
Registration, |households Alldays June 2024 Viability, oite Hand  |of holes, Planting |house pictures and
Compilation of |by June 2024 Township by Design Over and Site|of poles, connections Completion
Specification/T June 2024 Development, |Establishmen |Stringing of MV  |COMPLETIO certificate
ender L. and LV N STAGE:

Electrification |documents, conductors. Testing and Pe—

of extensions |Tender advert, commissionin -
Evaluation, g of 60
Appointments, connections at
Design, Alldays
Construction,
closeout.

BSID 14 Electrification |Confirmation |Toconnect |Mochemi village |Number New Indicator |25 households |PLANNING  |Construction |Construction Construction |R 350 000 Advert, Technical services
of extensions |of the Project |and provide households electrified and |STAGE - stage - stage - stage - appointment
onthe IDP, |sustainable electrified and energised at Inception, Appointment |Surveying, Transformer letters, site hand
Project energy to all energized at Mochemi village | Concept and  |of Contractor, | Pegging, Digging |mounting and over minutes,
Registration, |households Mochemi village by June 2024 | Viability, Site Hand of holes, Planting |house pictures and
Compilation of |by June 2024 by June 2024 Design Over and Site|of poles, connections Completion
Specification/T Development, |Establishmen |Stringing of MV  |COMPLETIO certificate
ender L. and LV N STAGE:
documents, conductors. Testing and
Tender advert, commissionin
Evaluation, g of 25
Appointments, connections at
Design, Mochemi
Construction.
BSID 15(1) onfirmation of Bayswater village|Number MNew indicator | 30 households |PLANNING Construction |Construction Construction |R240,000 Advert, Technical services
the Project on households electrified and |STAGE - stage - stage - stage - appointment
the IDP, electrified and energised at Inception, Appointment |Surveying, Transformer letters, site hand
Project energized at Bayswater Concept and  |of Contractor, |Pegging, Digging |mounting and over minutes,
Registration, |To connect Bayswater village by June |Viability, Site Hand  |of holes, Planting |house pictures and
Compilation of [and provide village by June 2024 Design Qver and Site|of poles, connections Completion
Electrification |Specification/T [sustainable 2024 Development, |Establishmen |Stringing of MV |COMPLETIO certificate
of extensions |ender energy to all t. and LV N STAGE:

documents, |households conductors. Testing and

Tender advert, |by June 2024 commissionin

Evaluation, g of 30

Appointments, connections at

Design, Bayswater

Construction,




BSID 15(2) |Electrification |Confirmation |Toconnect |Mongalo village |Number New indicator | 50 households |PLANNING Construction |Construction Construction |R1,000,000 Advert, Technical services
of extensions |of the Project |and provide households electrified and |STAGE - stage - stage - stage - appointment
onthelDP, [sustainable electrified and energisedat  |Inception, Appointment |Surveying, Transformer letters, site hand
Project energy to all energized at Mongalo village |Concept and  |of Contractor, | Pegging, Digging |mounting and over minutes,
Registration, |households Mongalo village by June 2024 | Viability, oite Hand  |of holes, Planting |house pictures and
Compilation of |by June 2024 by June 2024 Design Over and Site|of poles, connections Completion
Specification/T Development, |Establishmen |Stringing of MV  |COMPLETIO certificate
ender L. and LV N STAGE:
documents, conductors. Testing and
Tender advert, commissionin
Evaluation, g of 50
Appointments, connections at
Design, Mongalo
Construction,
closeout.
BSID 15(3) |Electrification |Confirmation |Toconnect |Simpson village |Number New indicator | 25 households |PLANNING Construction |Construction Construction |R200,000 Advert, Technical services
of extensions |of the Project |and provide households electrified and |STAGE - stage - stage - stage - appointment
onthe|DP, |sustainable electrified and energised at Inception, Appointment |Surveying, Transformer letters, site hand
Project energy to all energized at Simpson village|Concept and  |of Contractor, | Pegging, Digging |mounting and over minutes,
Registration, |households Simpson village by June 2024 | Viability, Site Hand  |of holes, Planting |house pictures and
Compilation of |by June 2024 by June 2024 Design Over and Site|of poles, connections Completion
Specification/T Development, |Establishmen |Stringing of MV |COMPLETIO certificate
ender L. and LV N STAGE:
documents, conductors. Testing and
Tender advert, commissionin
Evaluation, g of 25
Appointments, connections at
Design, Simpson
Construction,
closeout.
BSID 15(4) |Electrification |Confirmation |Toconnect |Swariz village |Number New indicator | 45 households |PLANNING Construction |Construction Construction |R900,000 Advert, Technical services
of extensions |of the Project |and provide households electrified and |STAGE - stage - stage - stage - appointment
onthelDP, [sustainable electrified and energisedat  |Inception, Appointment |Surveying, Transformer letters, site hand
Project energy to all energized at Swartz village |Conceptand |of Contractor,|Pegging, Digging |mounting and over minutes,
Registration, |households Swartz village by by June 2024 | Viability, Site Hand  |of holes, Planting |house Quarterly
Compilation of |by June 2024 June 2024 Design Over and Site|of poles, connections Progress
Specification/T Development, |Establishmen |Stringing of MV  |COMPLETIO reports, pictures
ender t. and LV N STAGE: and Completion
documents, conductors. Testing and certificate
Tender advert, commissionin
Evaluation, g of 45
Appointments, connections at
Design, Swartz
Construction,

closeout.




BSID 15(5) |Electrification |Confirmation |Toconnect |Sweethome Number New indicator | 70 households |PLANNING Construction |Construction Construction |R1,400,000 Advert, Technical services

of extensions |of the Project |and provide |village households electrified and |STAGE - stage - stage - stage - appointment
onthelDP, [sustainable electrified and energisedat  |Inception, Appointment |Surveying, Transformer letters, site hand
Project energy to all energized at Sweethome Concept and |of Contractor, |Pegging, Digging |mounting and over minutes,
Registration, |households sweethome village by June |Viability, oite Hand  |of holes, Planting |house Quarterly
Compilation of |by June 2024 village by June 2024 Design Over and Site|of poles, connections Progress
Specification/T 2024 Development, |Establishmen |Stringing of MV  |COMPLETIO reports, pictures
ender L. and LV N STAGE: and Completion
documents, conductors. Testing and certificate
Tender advert, commissionin
Evaluation, gof 70
Appointments, connections at
Design, Sweethome
Construction,
closeout.

BSID 16 Construction |Confirmation |Toprovide |Senwabarwana |Substation Perimeter Procurement of |PLANNING Construction |Construction Construction |R27,800,000 Advert Technical services
of of the Project [sustainable |electricity constructed at  |fence(120m), |1 x 20MVA STAGE - stage - stage of Access appointment
senwabarwan |on the IDP,  |energy to all |substation Phase |Senwabarwana |Driling and |132/22KV Inception, Appointment |(Procurement of |Road and letters, site hand
a Substation |Project households |3 by June 2024  |equipping of |Power Concept and  |of Contractor, |1 x 20MVA Installation of over minutes,

Phase 3 Registration, borehole(01) |Transformer, 1 x|Viability, Site Hand 132/22KV Power |Power Quarterly
Compilation of and Building |NERC, 22KV  |Design Over and Site| Transformer, 1 X |Transformer, Progress
Specification/T of Substation |Switchgear and |Development, |Establishmen |NECR, 22KV NECR and reports, pictures
ender House(160m2|Internal Access |Construction |t Switchgear) 22KV and Completion
documents, ) Paving Road. Tender Stage |Construction owitchgear Certificate.
Tender advert, (350m2),Acce Commencem
Evaluation, ss road ent
Appointments, (1.3km).

Design, Construction

Construction, of Primary

closeout. Plant
Platform,
Construction
of Primary
Plant
Equipment
Foundations,

BSID 17 Roads Maintenance Senwabarwana |Square meters of | 700 Square  |800 Square Assessment  |Procurement |Patching of NIA R424,000 Photographs, |Photographs, Ward

(Maintenance) |of roads patching meters of meters of and processes for |800sqm of Ward Councillors confirmation

potholes, number|patching patching measurements |appointment |potholes, Councillors |etter
of road signs potholes and |potholes, on the status of |of service installation of 03 confirmation

To maintain and, square 50 square  |installation of 03 [the roads. providers  [road signs and letter

internal meters of road |metersof  |road signs and 50sqm of road

streets and markings at road 50 square markings

access roads Senwabarwana |markings at  |meters of road

on continuous Internal Streets |Senwabarwa |markings at

basis and Storm water |na Internal | Senwabarwana
done by June |Streetsby  |Intemnal Streets
2024 June 2023  |by June 2024




BSID 18 Roads Maintenance Dilaeneng Square meters | 100 Square |50 Square Assessment |Patching of |N/A N/A R 100 000.00 |Photographs, |Photographs, Ward
maintenance |of roads patching of meters of meters of and 50 sqm of Ward Councillors confirmation
potholes, number|patching patching measurements |potholes, Councillors letter
of speed humps |potholes and |potholes, on the status of |construction confirmation
constructed, 10 square construction of 1|the roads. of 1 speed letter
o maliiis number of meters of speed hump,  |Procurement [hump,
; insatallation of |road installation of 02 |processes for  |installation of
internal ; . . ; :
streets and rgad signs and |markings and |road signs, 30 appqmtmem of |2 road signs,
kilometeres of | 1km of square meters  |service 1km of
access roads : ; ; :
R sweeping and su.‘veepmg at |of rm?d providers sweeping
pisiiia square meters  |Dilaeneng  |markings and and 30 sqm
road markings at |Internal 1km of of road
Dilaeneng done |Streetsby  |sweeping at markings
by June 2024  |June 2023  |Dilzaeneng
Internal Streets
by June 2024
BSID 19 Roads Maintenance | Tomaintain |Witten Square meters of |10 Square |50 sgm of Assessment  |Patching of |N/A NIA R 30000.00 Photographs, |Photographs, Ward
(Miantenance) |of roads internal patching and meters of patching of and 50 sqm Ward Councillors confirmation
streets and square meters of |patching potholes and 50|measurements |potholes and Councillors letter
access roads road markings at |concrete sqm of road on the status of |50 sqm of confirmation
on continuous Witten Internal  |drift,5sqm of |markings at the roads. road letter
basis Streets and patching of |Witten Intenal |Procurement |markings
Storm water potholes, 05 |Streets by June |processes for
done by June number of |2024 appointment of
2024 road signs service
and 50 sqm providers
of road
markings at
Witten
Internal
Streets by
June 2023
BSID 20 Roads Maintenance Puraspan Number of road |Installation of |Supply and Assessment  |Installation of [N/A NIA R 100 000.00 Photographs, |Photographs, Ward
(Maintenance) |of roads signs, sqm of |20 road signs |installation of 20 |and 20 road Ward Councillors confirmation
road markings  |and road signs, measurements |signs, 50sqm Councillors letter
and construction |construction |50sgm of road |on the status of |of road confirmation
of speed humps |of 05 speed |markings and  |the roads. markings and letter
complete with  [humps construction of |Procurement |construction
markings at complete with |05 speed processes for |of 05 speed
Puraspan markings at |humps complete|appointment of |humps
Internal Streets |Puraspan with markings at |service complete with
by June 2024  |intemal Puraspan providers markings.
Streets and  |Internal Streets
Storm water |by June 2024
done by June

2023.




BSID 21 Roads Maintenance Avon Number of road |50sq of road |100sqofroad |Assesment and|100sqm of |N/A N/A R 50 000.00 Photographs, |Photographs, Ward
(Maintenance) |of roads signs, square  |markings, markings, measurements |road Ward Councillors confirmation
meters of road  |installation of |installation of 05 |on the status of |markings, Councillors letter
markings and km |05 road road signs and |the roads. installation of confirmation
of sweeping at  |signs,3.0 km |3.0 km of Procurement |05 road letter
Avon Intermal  |of sweeping |sweeping at  |processes for |[signs and 3.0
Streets and and 50 Avon Internal  |appointment of [km of
Storm water square Streets and service sweeping
done by June meters of Storm water providers
2024 patching done by June
potholes at  |2024
Avon Internal
Streets and
Storm water
done by June
2023
BSID 22 Roads Maintenance | Tomaintain |Indermark Square meters of |4 road signs | Supply and Assesment and |Procurement |Installation of 04 |N/A R50,000 Photographs, |Photographs, Ward
(Maintenance) |of roads internal patching installed , 100 [installation of 4 |measurements |processes for [road signs, Ward Councillors confirmation
streets and potholes, number|square road signs , on the status of |appointment |patching of Councillors letter
access roads of road signs, meters 50sgm potholes |the roads. of service 50sqm of confirmation
on continuous square meters  |potholes patching and providers potholes, 50sqm letter
basis and sqm of road |patched and |50sqm of road of road markings
markings at 1 kilometer |markings and and 1km of
Indermark sweeped at |1km sweeping sweeping
Internal Streets |Indermark  |at Indermark
and Storm water |Internal Internal Streets
done by June Streets and  |and Storm water
2024 Storm water |done by June
done by June |2024

2023




BSID 23 Roads Maintenance
(Maintenance) |of roads

BSID 24 Roads Maintenance
(Maintenance) |of roads

Kromhoek Square meters of |05 road signs |50 sgm of Assesment and |Procurement |Installation of 50 [N/A RS50 00.00 Photographs, |Photographs, Ward
patching installed, 50 |potholes measurements |processes for |sqm of potholes Ward Councillors confirmation
potholes, square|square patching, 50sqm|on the status of |appointment |patching, S50sgm Councillors letter
meters and km  |meters of road the roads. of service  |of road markings confirmation
of road markings |potholes markings and 2 providers and 2 kilometers letter
at Kromhoek patched, kilometers sweeping
Internal Streets  |50sqm of sweeped at
and Storm water |road Kromhoek
done by June  |markings and |Intemnal Streets
2024 1 kilometers |and Storm water

sweeped at |done by June
Kromhoek  |2024.

Internal

Streets and

Storm water

done by June

2023

Devrede square meters |04 road signs |50sqm of Assesment and| 50 sqm of  |N/A N/A R 50 000.00 Photographs, |Photographs, Ward
of road markings |installed and |potholes measurements |potholes Ward Councillors confirmation
and square 2 speed patching, 50 on the status of |patching, 50 Councillors |letter
meters of hump sqm of road the roads. sqm of road confirmation
potholes constructed, |markings and |Procurement |markings and letter
patching at 10sgm of sweeping of 1 |processes for |sweeping of
Devrede Internal |concrete drift |kilometer of appointment of |1 kilometer of
Streets and repairs and 1 |internal street  |service internal street
Storm water kilometer by June 2024  |providers
done by June  |sweeped at
2024 Devrede

Internal
Streets and
Storm water
done by June

2023




BSID 25 Roads Maintenance
(Maintenance) |of roads
BSID 26 Roads Maintenance
(Maintenance) |of roads
BSID 27 |Roads Maintenance
(Maintenance)| of roads

Taaibosch Number of road |Installation of |installation of 05 |Assesment and|Installation of [N/A NIA R 200 000.00 Photographs, |Photographs, Ward
signs and 04 road signs, |road signs, 150 |measurements |04 road Ward Councillors confirmation
construction of |150sgm of  |sgm of potholes |on the status of |signs, 150 Councillors letter
speed humps,  |potholes patching, the roads. sqm of confirmation
km of sweeping |patching, construction of |Procurement |potholes letter
and square 50sqm of 02 speed processes for |patching,
meters of road humps,50sqm  |appointment of |construction
patching markings and |of road service of 02 speed
potholes, square |construction |markings at providers humps,50sq
meters and km of|of 02 speed |Taaibosch m of road
road markings at |humps at Internal Streets markings
Taaibosch Taalbosch  |and Storm water
Internal Streets  |Intemal done by June
and Storm water |Streets and | 2024.
done by June Storm water
2024 done by June

2023.

Alldays Number of road |15 road signs |Installation of 12|Assesment and|Installation of | 200 square N/A R 300000.00 |Photographs, |Photographs, Ward
signs and installed and |road signs and |measurements |12 road signs |meters of Ward Councillors confirmation
construction of |6 speed construction of |on the status of jand patching Councillors |letter
speed humps,  |humps 06 speed the roads. construction |potholes confirmation
and square constructed, |humps, and 200 [Procurement |of (6 speed letter
meters of 200 square |square meters |processes for |humps, and
patching meters of patching appointment of |50 square
potholes, square |potholes potholes, 50 service meters of
meters and km of|patched and |square meters |providers road
road markings at |50 sqm of  |of road markings
Alldays Internal |road markings at
Streets and markings at  |Alldays Internal
Storm water Alldays Streets and
done by June  |Internal Storm water
2024 Streets and  |done by June

Storm water |2024
done by June

Desmond park  |km of sweeping Eg road signs | 100sgm of road |Assesment and| 100sqm of |N/A N/A R 30000.00 Photographs, Photographs, Ward
and square installed and |markings and |measurements |road Ward Councillors confirmation
meters of road |7 speed 1km of on the status of |markings and Councillors letter
markings at humps sweeping at the roads. Tkm of confirmation
Desmond Park |constructed, |Desmond park |Procurement |sweeping letter
Internal Streets |50 square Internal Streets |processes for
and Storm water |meters and Storm water|appointment of
done by June  |potholes done by June |service
2024 patched and |2024. providers

1km of
sweeping at
Desmond
park Internal
Streets and
Storm water
done by June

2023.




BSID 28 |Roads Maintenance Millenium Park  |Square meters  |Installation of | 50 square Assesment and| 50 square  |N/A N/A R 50 000.00 Photographs, |Photographs, Ward
(Maintenance) |of roads and km of road |10 road signs |meters of road |measurements |meters and Ward Councillors confirmation
markings and at |and 50 markings and  |on the status of|1,1km of Councillors letter
Millennium Park |square 1,7%km of road |the roads. road confirmation
Internal Streets |meters of  |markings at Procurement |markings letter
and Storm water |road Millenium Park |processes for
done by June  |markings at |Intemnal Streets |appointment of
2024 Millenium and Storm water|service
Park Internal |done by June |providers
Streets and | 2024
Storm water
done by June
2023
BSID 29 Culverts Construction |To construct |BLM Number of 64 new 58 new culverts |Assesment and|Construction |Construction of |Construction |R 500 000.00 |Photographs, Technical services
of new culverts|low water culverts culverts and |and 30 measurements |of 22 culverts |16 culverts and 8 |of 08 culverts Ward
bridges constructed 14 wingwalls |wingwalls of the streams. |and wingwall and 10 Councillors
complete with  |constructed |constructed and |Procurement of [construction wingwalls confirmation
wing-walls and |by June 2023 |40 new culverts |40 new of 08 letter
number of purchased by |culverts. wingwalls
culverts June 2024 Construcion of
purchased by 12 culverts and
June 2024 construction of
04 wingwalls
BSID 32 Purchase Improve BLM Number setof |4 sets of 4 sets of Specification |4 sets of NIA NIA R 100 000 Proof of Technical services
maintenance identified road  |identified road|identified road |and SCM identified purchase
capacity maintenance maintenance |maintenance |processes road
materials materials materials maintenance
purchased by purchased by |purchased by materials
June 2024 June June purchased(W
2023(Wheel |2024(Wheel heel
barrows(05),B|barrows(05),Bro barrows(05),
rooms(30),5q |oms(30),square Brooms(30),s
uare shovels(10) and quare
shovels(10) |digging shovels(10)
and digging |[spades(10) and digging
Road spades(10) spades(10)
Maintenance

Materials




BSID 37 |Construction |Confirmation |Toprovide |Danzig Percentage Appointment |100% 100% NIA NIA N/A R1,051,332 Advert,appointm | Technical services
of Danzig of the Project |safe and construction of |of contractor, |construction of |construction of ent
Creche onthelDP, |[sustainable Danzig Creche |Site Danzig Creche |Danzig Creche letters, handover
Project educational Completedby  |handover,Site|Completed by |Completed by minutes, Site
Registration, |facility September 2023 |setablishment|September 2023 | September visit report
Compilation of |services [Foundations, |(100% 2023 (100% .pictures and
Specification/T Drilling of construction of |construction of Completion
ender borehole, Superstructure | Superstructure certicate
documents, Brickwork with with
Tender advert, Super roofing, fencing, |roofing,fencing,
Evaluation, structure upto |Kids play Kids play
Appointments, wall plate ground. Drilling |ground. Drilling
Design, level of borehole and |of borehole and
Construction, completed  |septic tank septic tank)
closeout.
BSID 38 |Construction |Confirmation |Toprovide |Mongalo Percentage Appointment |100% 100% NIA N/A N/A R992.29|Advert, appointm | Technical services
of Mongalo  |of the Project |safe and construction of |of contractor, |construction of |construction of ent
Creche onthe |IDP, |sustainable Mongalo Creche |Site Mongalo Creche|Mongalo letters handover
Project educational Completedby  |handover,Site|Completed by |Creche minutes, Site
Registration, |facility September 2023 |setablishment |September 2023|Completed by visit report
Compilation of |services ,Foundations, {(100% September .pictures and
Specification/T Drilling of construction of 2023 (100% Completion
ender borehole, Superstructure |construction of certicate
documents, Brickwork with Superstructure
Tender advert, Super roofing fencing, |with
Evaluation, structure upto |Kids play roofing.fencing,
Appointments, wall plate ground. Drilling |Kids play
Design, level of borehole and |ground. Drilling
Construction, completed  |septic tank) of borehole and
closeout. septic tank)
BSID 40 |Construction |Confirmation |To ensure Mochemi Kilometres of |Mew Indicator |Construction of |Tender Stage, |CONSTRUC |CONSTRUCTIC [100% R 24,000,000,00 |Advert, appointm | Technical services
of Mochemi  |of the Project |availabity of Roadbed layer, 6,2 Km of Site Handover |TION STAGE|N STAGE construction ent
access and |on the IDP, infrastructure Sub base and Roadbed layer, |and - Site relocations of of Sub-base letters handover
internal Registration, |to support base layer for Sub base and |Establishment |clearance  |existing services, |and base minutes, Site
streets Compilation of |public Mochemi access base layer for and road construction of  |layerworks for visit report
Specification/T |transport road and internal Mochemi excavations |road bed for Mochemi .pictures
ender street completed access road and Lethaleng to access road
documents, by June 2024 internal street Pickum access |and internal
Tender advert, completed by road street
Evaluation, June 2024 completed bu
Appointments, June 2024
Design,
Construction,

closeout.




BSID 41 |Construction |Confirmation |Toensure Lethaleng and Kilometres of |MNew Indicator| Construction of | Tender Stage, [CONSTRUC | CONSTRUCTIO [100% R 26,531,379  |Advert, appointm | Technical services
of Lethaleng |of the Project |availabity of Pickum Roadbed layer 6,2kmof | Site Handover |[TION STAGE| N STAGE  |construction ent
to Pickum onthe IDP, [infrastructure and Sub base Roadbed layer and - Site relocations of |of Sub-base letters handover
access road |Project to support and base layer and Sub base | Establishment |clearance  |existing services, |and base minutes, Site
Registration, |public for Lethaleng to and base layer and road construction of |layerworks for visit report
Compilation of |transport Pickum access for Lethaleng to excavations road bed for  |Lethaleng to .pictures
Specification/T road completed Pickum access Lethaleng to  |Pickum
ender by June 2024 road completed Pickum access |access road
documents, by June 2024 road completed bu
Tender advert, June 2024
Evaluation,
Appointments,
Design,
Construction,
closeout.
BSID 49 Appointment | Toimprove |Tolwe Percentage New indicator | 100% upgrading | 100% NIA NIA NIA R200 000.00 Reports Community Services
of service office space upgrading of of Tolwe upgrading of
Upgrading of |Provider and Tolwe satellite satellite office | Tolwe satellite
Tolwe construction office by June by June 2024  |office
Satellite office 2024
5340
Indigent 1 x indigent
BSID 52 Provision of Number Indigent |provided with |1 x Indigent register Updated
indigent To provide register updated |Free basic  |register updated updated by Indigent
Indigent relief |services indigent relief |BLM by June 2024 electricity by June 2024 |N/A NIA NIA June 2024 OPEX Reqgister Budget & Treasury
INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
NDP BUILDING CAPABLE AND DEVELOPMENTAL STATE
QUTCOME 9 ADMINISTRATIVE AND FINANCIAL CAPABILITY
Project Details
Project/KPI Project Strategic Key 2022-23 2023-24 Annual Quarterly Projections Portfolio of
Number Project Name|Description |Objective Location Performance |Baseline Target Q1 Q2 Q3 Q4 2023-24 Budget |evidence Responsible Department
Number Tracker |3X Graders |1 Tracker and 1 |Specification |1 Tracker NIA N/A R 7600 000 Proof of
and Chassis Chassis and SCM and 1 purchase.
purchased by purchased by |processes Chassis Photos
Fleat improved fleet June 2024 June 2024 purchased
MTOD 01 Management |purchase management |BLM Corporate services
Installation of
Wi-Fi Installation of devices that All municipal |All municipal
Installation  |Wi-Fi at all enables wifi offices to offices to have
Municipal Harmonize connection at have intemnet |internet Installation of
MTOD 04 Offices. connectivity |BLM Municipal Offices |connection.  |connection. devices. NIA N/A N/A R 400 000 Corporate services
To improve Number .
N i&:ﬂﬁém skillg alnd BLM cugncillcrs Trainir?g of ?g:;?égtsment o 15 mun{?illam 07 G@ncillm‘s to NJA Corporate Services
Training for training maximize trained by June |councillors oroviders to be trained. |be trained.
MTOD09 |councillors productivity 2024 R 50000000 |Report
raningfor [0 [t :r:”}berei grﬁ'n oyess: |2) EMWioyees | Appaiiennt of 140 11 Employees o
o employees - BLM Ploy oy trained by June |service Employees pioy N/A Corporate services
officials & training maximize trained by June |trained by 2024 oroviders. bk be trained.
MTOD 10  |Intems productivity 2024 June 2023 R 400 000 Report




Numbers report

One report on

To improve employees One report on
Municipal :ﬂ?}ﬂ”ﬂ; skills and BLM EE::;'E:;I 5 hursarg.r N/A NIA employees | NIA Corporate services
employees maximize by June 2024 2022 Bursary |compiled by bursary compiled
MTOD 11 |bursaries productivity scheme June 2024 R 300 000 Report
improve Employee Employee  |N/A Employee
employees Number reports Two Reports on [wellness wellness wellness
. health and on the employee |Two Reports |employee
Conductin . Report and
MTOD 15 Employes empln}re&g welll-hlemg. BLM wellness on emglayes |welhess R 98 000.00 attegndance Corporate services
wellness el optimize programme wellness programme registers
perfomance compiled by conducted |compiled by
and June 2024 June 2024
productivity
To protect
Purchasing of employees Numlber - 90 employees 90
Uniform and Un?fl:::ﬁlgﬁ dD from s:gﬁi?;iith 90 employees |provided with  |Appointment of [employees
protective oheckve exposurefo g olactive provided with |protective services provided with Corporate services
clothing f:]:l othi i work place . PPE clothing by June |provider protective
Ing hazards and Elﬂmmg h}" June 2024 clothin
: g .
the risk of 2024 Collection
MTOD 16 injuries NIA N/A R 700 000 register
Conduct Number waste 01 waste 01 waste
Conduct external Audits| To ensure disposal facilities disposal disposal facilities
efficient external audits facilities external audits
;:Et;sal Waste BLM conducted by external audit conducted R 200000
facilities Ma nagemem June 2024 conducted b_"f
MTOD18  |external audits New Indicator [June 2024 N/A N/A N/A Report Community Services
Procurement To ensure
Procurement efficient 300 wheelie bins 300 wheelie
of household Waste BkM procured by June bins procured by|300 wheelie RAO0
MTOD 20  |wheelie bins Management 2024 New Indicator |June 2024 bins procured |N/A N/A N/A Report Community Services
Facilitation of Number of 04 cleaning 01 cleaning | 01 cleaning 01 cleaning 01 cleaning
Cleaning Toensure cleaning 04 cleaning | campaigns | campaigns | campaigns | campaigns | campaigns
Conduct Awareness  |@Werenessonfg, ., campaigns campaigns | conducted by | conducted | conducted | conducted | conducted |R 50000
Cleaning and Campains | Waste ; conductedby  |conducted June 2024 Reports and
MTOD22 Campaigns gt el June 2024 photos Community Services
Procurement - Number of sign 20 sign boards, Specification SCM 20 Sign
E;TJE:Z boards, notices 10 notices and |Needs and s compiled | procurement | boards, 10
Sign boards, ey BLM and flyers 100 fiyers priorities notices and |OPEX
- 100 flyers
notices and management procured by June procured by assessments ¥ Proopf of
MTOD23 fiyers 2024 New Indicator |June 2024 procured purchase Community Services
To ensure
F'FDIDET Number landfill |12 landfill site |12 landfill site |3 landfill site |3 landfill site 2 landfil site 3 landfill site
Landfill Maintenance |maintenance site maintenance [maintenance |maintenance  |maintenance |maintenance : maintenance
: ; . |BLM 2 : maintenance R 4900 000.00
maintenance |of landfill sites |@nd operation reports compiled |reports reports compiled|reports reports lad reports
of site by June2024  [compiled  [by June 2024  [compiled compiled  |'CPOTS compied | viled
MTOD24 Reporls Community Services
Promote
: - 100 Trees 100 Trees
Clmate | chase  |CTronmentally ourchasedby  |New Indicator [purchased by |10 185 |njA N/A N/A R 100 000
Change nEnagpmen June 2024 June2024  |Purchased
MTOD 30 mitigation Report Community Services




Procurement ;Zf;rs::g Number 05 cemetery |05 Cemetery E;G;eggmew
of cemetery |Procurement i BELM Cemetery record |records books|record books — |N/A hooks MN/A R 50 000.00
record books registered books purchased |procured procured by procured Proopf of
MTOD31 by June 2024 June 2024 NIA purchase Community Services
Number 4 4 Maintenance |1 Maintenance |1 1 Maintenance |1
Calibration of o Maintenance Maintenance |Report compiled |Report Maintenance |Report compiled |Maintenance
speed Calibration and BLM Report compiled |Report by June 2024  |compiled Report Report R 77 500,00
machines  [rePoTng by June 2024  [compiled by compiled compiled
MTOD 36 Maintenance June 2023 Reports Community Services
purchase Percentage 100% 100% 100%
To ensure traffic stationery | Percentage | Percentage Percentage
enough purchased by traffic traffic stationery traffic
oot material for |BLM June2024 | stationery | purchased by [nya stationery R 50 000.00
of stationery Traffic purchased by|  June 2024 purchased
services June 2023
MTOD 37 NIA N/A Proof of purchasq Community Services
Number transport|2 transport |4 transport 1 transport 1transport |1 transport 1 transport
| , To celebrate Awareness Awareness |Awareness Awareness  |Awareness |Awareness Event|Awareness
Catering for  |Coordinate fransport Events Event Events Event Event conducted Event
four O o month and  [BLM conducted by  |conducted by |conducted by  |conducted conducted conducted R 50 000.00
anarenesss campaigns promote June 2024 June 2023  |June 2024
awareness
MTOD 38 Reporls Community Services
To ensure Number VTS One VTS One VTS One VTS
Maintenance , proper machines machines machines machines
of equipment [Vamenance | ding  (BLM calibrated by |calibrated by |calibrated by ['VA NIA calibrated R77500.00
MTOD 39 equipment June 2024 June 2023  |June 2024 N/A Report Community Services
Number
4 awareness |4 awareness
Pound awareness . : 1 awareness |1 awareness |1 awareness 1 awareness
Awareness  |campaigns BLM campaigns i 3 i g campaigns campaigns |campaigns campaigns  |R 50000.00
campaigns Promote conducted by junducted by |conducted by conducted conducted |conducted conducted
une 2023  |June 2024 , :
MTOD 41 safety June 2024 Reports Community Services
Number set of |New Indicator |10 sets of 10 sets of
uniform uniform uniform
: purchased for purchased for  |Specification  [Purchased for
AGhciv ch BLM Law Law and  SCM|Law N/A R 200 000.00
Clothing purchase : .
nforcement Enforcement  |processes Enforcement
Availability of Personnel by Personnel by Personnel Proof of
MTOD 42 PPE tne 202 Jom 2021 NIA purchase | Community Services
Number 3 municipal |7 municipal |7 municipal
Toensure municipal buildings  [buildings Specification }, jigings
Meaaiating safe o p buildings maintzined by|maintained by [Assessment |5 S°™P1€d[maintained. R 300 000
Maintenance Municipal maintained by  [June 2023  |June 2024 and
MTOD45 _[of buildings il June 2024 Posmen NIA Reports Community Senvices
Maintenance To g enjure Number sports |2 sports 3 sports Specification
of Sports |Maintenance [ " [BLM facilities facilies  |faciliies Assessment  |and
facilities falf‘;ities maintained by  |maintained by |maintained by procurement |3 sports facilities
MTOD46 June 2024 June 2023 |June 2024 maintained N/A R200 000 Reports Community Services
To ensure Number 2 community Specification
Maintenance |Maintenance |user-friendly |BLM community halls |halls 6 community |Assessment |and
of Community Community maintained by  |maintained by |halls maintained procurement |6 community
MTOD47 halls Halls June 2024 June 2024 by June 2024 halls maintained |N/A R100 000 Reports Community Services




Number relief 120 relief 120 relief
material material material
procured, i.e. 10 procured, i.e. 10 |procured, i.e.
ourchase BLM terltts, 10 school teqts, 10 school |10 tents, 10 NJA
uniforms, 50 uniforms, 50 school
blankets, 50 blankets, 50 uniforms, 50
Purchase of To ensure mattresses mattresses blankets, 50
disaster relief disaster purchased by purchased by  |mattresses
MTOD 48 matertial preparedness June 2024 New Indicator |June 2024 purchased N/A N/A R 300 000 Reports Community Services
Conduct
Disaster Number disaster |4 Education |4 disaster i 1Disaster [, .oy T
Management To unsure education and  |and Education and . Education : .
education and b Er e e Education and e Education and  |Education and
awareness  |c@mpaigns . BLM : . . awareness awareness awareness
. Disaster campaigns campaigns  |campaigns R awareness [ .o SaRh e
campaigns to Management conductedby  |conducted by |conducted by con dpuctge q campaigns s dpuctg od con dp G? o
communities June 2024 June 2023  [June 2024 conducted :
MTOD49 R50 000.00 Reports Community Services
IDP  Steering|Compilation of . Number of Four SDBIP |Four SDBIP First Quarter |, .. .
Committees  |quarterly Ggmphance SDBIP Reports  |Reports Reports Fourth Quarter |SDBIP VACJRcE Eximie |G (ke
: with BLM : : : SDEBIP Report  |SDBIP Report|R 540 000.00
and Review|SDBIP S compiled by compiled by |compiled by SDBIP 2022-23|Report 2023/23 2023/24
MTOD 51 Sessions Reports % June 2024 June 2023  |June 2024 2023/24 Reports M/Mayor' Office
Number Two
. individual Individual Two Individual .
Performance Eg:ﬂ;ﬂrg S jffonmnce ASSECNMNIE | ASEdeEmAnts ﬁg;ru ﬁ'lld?:iddjgild' Reports and
Municipal BLM assessments  |conducted(An |conducted(Annu |N/A N/A y R10 000.00 "
Assessments |performance : . Assessments Registers
performance conducted(Annu |nual and Mid- |al and Mid-year)
Assessments : conducted
al and mid-year) |year) by June |by June 2024
by June 2024  |2023 .
MTOD 52 N/A MM/Mayor' Office
Agpainiment |12Physical 4o op cical |3 Physical  [3 Physical 3 Physical
end. payment Secure Number Phiysical |security securit securit securit 3 Physical secur
Security of Physical| ~ ™" security services |services -y - . g 4 . . Y
Y . municipal BLM ; services reports |services services security services |services R18000000 |Reports
anagement |Security reports compiled |reports : !
: property . compiled by |reports reports reports compiled |reports
Service by June 2024  |compiled by : : :
: June 2024 compiled compiled compiled
MTOD 53 provider June 2023 Mi/Mayor' Office
Appointment 100%
of service Percentage new 100% : .
; . Secure : ; Assessment  |installation
Security provider and ok camtera system installation new :
; : municipal BLM ; and design new camera R 300 000 Reports
cameras installation of s installed by June camera system o ol b
camera propsrly 2024 by June 2024  |"%P i
MTOD 54 system New Indicator NIA N/A Mi/Mayor' Office
Appointment Percentage 100%
P : Percentage new : ag installation
— of service|Secure access syster installation Assessment e
provider and|municipal BLM : access control  |and design R 1000 000.00 |Reports
control . : installed by June control
installation of|property system by June |report
2024 system by
access control , 2024 ,
MTOD 55 New Indicator June 2024 |N/A N/A MM/Mayor' Office
Sanglh Number by-laws|Three by-laws|Five  by-laws Hid  Bolbive
| Gazetting trengthen 1) gazetted by June|gazetted by|gazetted by y N/A R 150 000
Gazelling of municipal 2024 June2023 |June2024  |9azetied
MTOD 56 By-laws legal services NIA NIA Report Corporate services




Number contract :_:n[;‘::a G;:Eft Four contract|One contract|One contract One e Cne contract
Reports BLM management rtg management |management |management " management OPEX
» Strengthen reports compiled ;prﬁ if ed b reports compiled|reports reports :nagigecrgﬁ:w lod reports
Contract municipal by June 2024 Jun;E{]E 3 y by June 2024  |compiled compiled o P compiled
MTOD 57 Management legal services Reports Corporate services
A— Number litigation r':““{: ngﬁgmm“ Four liigation| .. lone lgation| . . lone liigation
Litigations : m'Fth Strengthen  |BLM reports compiled ;pm ied b reports compiled e cmﬁ lad report e g” 3 report R 3000 000
o municipal by June 2024 Jun;?_{}?:} YIby June 2024 |™F e compiled  |™F PIEC | compiled
MTOD 58 legal services Reports Corporate services
LOCAL ECONOMIC DEVELOPMENT
OUTCOME 9 IMPLEMENTATION OF COMMUNITY WORKS PROGRAMME
Project Details
Project/KPI Project Strategic Key 2022123 2023-24 Annual Quarterly Projections Portfolio of
Number Project Name|Description |Objective |Location Performance |Baseline Target Q1 Q2 Q3 Q4 2023-24 Budget |evidence Responsible Department
- To create and Number LED |4 LED Projects - fﬂE:IlIITHTE the ‘
Financial promote LED Projects 3 projects Financiall Identification of |apointment |3 LED Projects Proiect close Renorts and
LED 01(1) LED Projects |support to LED|initiatives in  |BLM Financially supported y SMMEs to be |process of  |Financially ) R 600 000.00 ‘ep
: : ; supported by j out report pictures
Projects the business supported by financially June 2024 supported SErVice supported ,
sector June 2024 provider Economic Development &
Planning
To create and
Comdinalion promote LED Number LED One LED Cne LED Reports and
LED 1(2) LED Summit o st initiatives in  |BLM summit held by summit held by |N/A summit held |N/A NIA R 300 000 Attendance
the business June 2024 June 2024 by June 2024 Register :
sector Economic Development &
Planning
To create and NG ity | "our Uk terly | FOUF UKty One quarterly |One quarterly|One quarterly  |One quarterly
reports on reports on reports on
promote LED report on report on report on report on
Informal management | .. . managemntof |managemnt |managemnt of
LED 03 initiatives in  |BLM managemnt of |managemnt |managemntof |managemnt of|OPEX Reports
traders of hawkers . hawkers of hawkers |hawkers
the business : . : hawkers of hawkers |hawkers hawkers
sector compited by compiled by - (compiled by compiled compiled compiled compiled '
June 2024 June 2024 |June 2024 P P P P Economic Development &
Planning
Development 1 o and
of by-law g Number by-law One by-law One by-law
promote LED developed and developed and developed = S ond
LED 04 initiatives in | New Indicator P New Indicator P N/A N/A N/A PeC {opEX Counci
Informal : approved by approved by and approved :
the business resolution ,
Traders Ey- saclor June 2024 June 2024 h}l‘ June 2024 Economic DEUE.'|{]DI'I"IEM &
Law Planning




To create job Number job 250 job
Appointment 5, opportunities 235 opportunities .
of EPWP OppaREIied created through|opportunities |created through 20 EPWE Job : . .
LED 05 EPWP - Grant PRACTIONER through BLM EPWP created  by|EPWP opportunities  |N/A N/A N/A R 5300 040 List and reports |Community Services
EPWP created
S programme programme  by|June 2023  |programme by
June 2024 June 2024
FINANCIAL VIABILITY AND MANAGEMENT
NDP BUILDING OF KEY CAPABILITIES(HUMAN,PHYSICAL &INSTITUTIONAL)
QUTCOME 9 ADMINISTRATIVE AND FINANCIAL CAPABILITY (QUTPUT 6)
Project Details
Project/KPI Project Strategic Key 2022-23 2023-24 Annual Quarterly Projections Portfolio of
Number Project Name|Description |Objective Location Performance |Baseline Target Q1 Q2 Q3 Q4 2023-24 Budget |evidence Responsible Department
Enhance Number setof |og9g/21 apg| One set of AFS
Sound AFS Compiled & compiled & Compiled & | AFS Compiled Acknowledgeme
Municipal submitted to cubmittad” 1o submitted to | & submitted to nt of the receipt
Annual financial AGSALPT,.COG AGSA. LPT& AGSA,LPT,CO | AGSA,LPT,CO from AGSA,
financial Compilation of |viability and COHSTA&NT by |7 GOHSTA& NT | GOHSTA& NT LPT, COHGSTA
MFVM 01 statement AFS management |BLM June 2024 by June 2024 | by June 2024 |N/A NIA NIA R 950,000.00 & NT Budget & Treasury
Compilation of |Enhance Number 1 Quarterly 1 Quarterly |1 Quarterly 1 Quarterly
reports Sound Quarterly 4 Quarterly |4 Quarterly mSCGA data m?CDA data mSC OA data m?GDA data
Municipa[ mSCOA data mSCOA data |mSCOA data Etnﬂg‘S I'E'[]ﬂl‘t Stﬂnglﬁ rE'p'Df't Etnﬂgls rE-pr:th Stﬂnglﬁ rEpr't
Quarterly financial strings report  |strings report |strings report |COMPIle compile compile compile
mSCOA data viability and compiled by  [compiled by [compiled by
MFVM 02 strings report management |B| M June 2024 June 2023 |June 2024 OPEX Reports Budget & Treasury
Compilation of 12 monthly 3 monthly 3 monthly
ol Enhance budget 3 monthly budget budget
Sound 12 monthly statements |12 monthly budget statements statements
Municipal budget submitted to |budget statements  |submitted to |3 monthly budget [submitted to
financial statements Treasury statements submittedto | Treasury statements Treasury
Monthly viability and submitted to within 10 submitted to | Treasury within |within 10 submitted to within 10
budget management Treasury within  |working days |Treasury within |10 working working days | Treasury within  |working days
statement({Sec 10 working days |after month- |10 working days |days after after month- |10 working days |after month-
MFEVM 03 71 reports) BLM after month-end |end after month-end |month-end end after month-end |end OPEX Reporis Budget & Treasury
Compilation of |Enhance Number 1 Quarterly 1 Quarterly |1 Quarterly 1 Quarterly
reports Sound Quarterly 4 Quarterly |4 Quarterly mSC OA data mSCOA data mSC OA data m%COA data
Municipa| mSCOA data mSCOA data ImSCOA data Stl'lf'bglﬁ report STI"II'IQIE report STI'IHQ‘S report StFII'IQlE report
Quarterly financial strings report  |strings report |strings report |COMPIlE compile compile compile
mSCOA data viability and compiled by compiled by  [compiled by
MFVM 04 strings report management |BLM June 2024 June 2023 |June 2024 OPEX Reports Budaget & Treasury
Enhance Number MSCOA |One MSCOA
Sound projects projects 4 x MSCOA 1xMSCOA |1 x MSCOA 1x MSCOA
MSCOA Municipal implementation  |implementatio|projects projects projects 1x MSCOA projects
projects financial reports compiled |n reports implementation |implementation |implementati |projects implementatio
implementatio | Compilation of |viability and by June 2024 compiled by |reports compiled|reports on reports  |implementation |n reports
MFVM 05 n reports management |BLM 2023 June 2023  |by June 2024  |compiled compiled reports compiled |compiled OPEX Project Reports |Budget & Treasury
100 x
Enhance Number monthly |12 monthly  |400 x monthly |100 x monthly |monthly 100 x monthly |100 x monthly
Sound reconciliation,  |reconciliation |reconciliation, |reconciliation, |reconciliation, |reconciliation,  |reconciliation, Reconciliation,
Municipal registers and and registers |registers and  |registers and |registers and |registers and registers and registers and
Reconciliation financial schedules reportedto  |schedules schedules schedules  |schedules schedules schedules
s and Compilation of |viability and compiled by portfolio by |compiled by compiled by |compiled by |compiled by compiled by compiled/perfor
MFVYMO6  |registers reports management |BLM June 2024 June 2023  |June 2024 Sept 2023 Dec 2023  |March 2024 June 2024  |OPEX med Budget & Treasury




Enhance

Sound
Municipal Number draft |1 draft budget |1 x draft budget
financial budget compiled |compiled & |compiled and 1 x draft budget
Annual Compilation of |viability and and tabled by  |tabled by tabled by March compiled and Council
MFVM 07 Budget (Draft) [reports management |BLM June 2024 June 2023  |2024 NIA NJ/A tabled March N/A OPEX Resolution Budget & Treasury
Enhance Number final Budget & Treasury
Sound budget compiled
Municipal by June 2024 |1 Fingl
financial budget 1 x Final budget 1 x Final
Annual Compilation of |viability and compiled by |compiled by budget Council
MFVM 08 Budget (Final) [reports management |BLM June 2023  |June 2024 MNIA N/A MNIA compiled OPEX Resolution
Number
Enhance adjustment 1 x adjustment
Sound budget compiled budget compiled
Municipal by June 2024 and submitted 1 x adjustment OPEX
Compilation of |financial Adjustment  |to council, LP & budget compiled
Adjustment |adjustment  |viability and budget NT by June and submitted to Council
MFVM09  |budget budget management |BLM compiled 2024 N/A N/A LP & NT N/A resolution Budget & Treasury
Number quarterly|4 x quarterly |4 x quarterly 1xquarterly |1 x quarterly |1 x quarterly 1 x quarterly
financial reports |financial financial report |financial report |financial financial report  |financial
Enhance compiled and report compiled and |compiled and |report compiledand  |report
5““"“‘! reported to compiled and |reported to reported to compiled and |reported to compiled and
MLIF'IIE!DE“ Executive reporfedto  |Executive EXCO & reported to  |EXCO & Council |reported to
Compile financial Committee(EXC |EXCO & committee and | Council EXCO & EXCO &
b iig viability and t 0) and Council [Councilby  |Council by June Counci Council
report Compilation of managemen by June 2024  |June 2023  |2024
MFVYM 12  |(section 52} |report BLM OPEX Reports Budget & Treasury
Enhance Number
Sound procurement plan|4 x
Municipal developed and | procurement |1 x procurement
financial approved by plan plan developed |1 procurement
Procurement |Compilation of |viability and June 2024 developed  |and approved  |plan developed Procurement
MFVM 13 plan report management |BLM and approved |by June 2024  |and approved |N/A NIA N/A OPEX plan Budget & Treasury
Enhance Number SCM
Sound Training attended
Conduct Conduct Municipal by June 2024 1 x SCM
training of training of financial Training
SCM SCM viability and SCM Training |conducted by 1 x SCM Training Attendance
MFYM 15  |practitioner |practitioner |management |BLM attended June 2024 N/A NIA attended N/A R 200,000.00 |Register Budget & Treasury
Compilation of |Ephance Number updated
reports Sound awarded Bids 4 x updated
Municipal reports by June 112 x updated |awarded Bids |1 x updated list |1 x updated |1 x updated list |1 x updated
Acquisition financial 2024 awarded Bids |placed on awarded Bids |list awarded |awarded Bids list awarded
management( viability and reports by  |website by June |placed on Bids placed |[placed on Bids placed List of awarded
MFYM 16 Bids Register) management |BLM June 2024  |2024 website on website  |website on website  |OPEX Bids (updated) |Budget & Treasury
Enhance
Revenue Sound Number revenue 4 x revenue
management |Municipal BLM manggmnent management |1xrevenue |1xrevenue |1xrevenue 1xrevenue |~pey
Revenue committee financial meetings held by|Two revenue |meetings tobe |management |management [management |management
management |meetings to be |viability and June 2024 management |held by June |meetingtobe |meeting to be|meetingtobe  |meeting to be Attendance
MFVM 17 committee held management meetings held| 2024 held held held held Reqgister Budget & Treasury




Enhance
Sound Number
Municipal unbundling of 1 x unbundlir
i Unbundling of financial ALM assets renp?urt Asset of assets repgrt 1 x Report on
Asset Unbundling of |viability and compiled by unbundling |compiled by asset
Register Asset Register |management June 2024 reports June 2024 Unbundling N/A MNIA N/A R 1100 000 Unbundling of AqBudget & Treasury
Number Mumber of |1 x insurance
insurance policy /|insurance  |policy /
MFVM 29 Insurance of |Insurance of agreement policy / agreement
Municipal Municipal Improve asset signed by June |agreement |signed by June
assets Assets lifespan BLM 2024 signed 2024 N/A N/A NIA N/A R2 000,000.00 |Signed Insurancq Budget & Treasury
Enhance
Sound 12 monthly
MEVM 30 Municipal Number incidents 12 monthly
Reporting of financial incidents reports |reports incidents reports 1 x incidents 1 x incidents
incidents viability and compiled by compiled by |compiled by 1 xincidents |report 1 x incidents report Incidents
occurred Reports management |BLM June 2024 June 2023  |June 2024 report compiled [compiled report compiled |compiled OPEX Reports Budget & Treasury
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
NDP ACTIVE ENGAGEMENT OF CITIZENS IN THEIR OWN DEVELOPMENT
OUTCOME 9 |[DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE MODEL(OUTPUT 5)
Project Details
Project/KPI Description |Strategic Performance  |2022-23 2023-24 Annual Quarterly Projections Portfolio of
Number Project Name|(major Objective Location Indicator Baseline Target Q1 Q2 Q3 Q4 2023-24 Budget |evidence Responsible Department
Number One unqualified Cne
Coordination unqualified audit|Unqualified |audit  opinion unqualified
Auditing F  axbna Improved BLM opinion obtained|audit opinion]|obtained for audit opinion R 5 000 000
Audit process audit opinion for 2022-23|obtained  for|2022-23 obtained for
financial year by|2021-22 financial year by 2022-23
GGPP 01 il s 7 ancayear i N/A Auditreport  [MM/Mayor' Office
Coordination Nk Risk s 04 Risk and 04
Audit & Risk|of Risk and improved Audit Committee Audit 01 Risk and 01|01 Risk and 01 Risk and 01 01 Risk and
Committee  |Audit g BLM . 08 meetings |Committee Audit 01 Audit| .~ . 01 AuditiR 773 000
Allowances |Committee 2|01t OPInioN Ti';gg y by held by June |meetings  by|Committee  [Committee Audit Committee 1 rittee Minutes and
GGPP 02 meetings 4 2023 June 2024 Registers MM/Mayor' Office
Number ieﬂsl:t?;:;ms 2 newsletter
Production of]. . newsletter .. |editions, 60 One » One
Municipal s ki editions, diaries 100 dianes diaries and 2000 newsletter N denes newsletter
esonniatiy: dias communicatio |BLM e l:alen g and 1000 coudantinse N/A odition 2000  calendar adition R 400 000 Copy of
: ; n calendars produced newletter
v jes,calendars produced by produced by produced produced !
Printing and June 2024 produced By - 2004 Reports and
GGPP 03  |Publication June 2023 PoP Corporate services
40 banners
procurement of|Enhanced :x:;;eﬁ?;m and 4 glgg{;gf and 20 banners and POP sisd
banners  and|communicatio | BLM gazebos 2 gazebos NIA NIA N/A R 300 000.00 ;
_ procured by June procured by delivery notes
Publicity and |gazebos n 2024 procured by June 2024 procured
GGPP 04 |Branding June 2023 Corporate services




Number Council

6 Council
outreach outreach 6 Council 1 Council
Community Enhanced programmes nrogrammes  outreach 1 Council outreach 2 Council 2 Council
GGPP 08 Participation Meetings Community  |BLM coordinated and ..o dinated programmes  outreach programmes outreach outreach R 1000 000 Report
participation supported by gng coordinated and programmes  coordinated programmes programmes
June 2024 supported by supported by  coordinated and coordinated and coordinated
June 2023  June 2024 and supported supported  supported and supported Corporate services
Number 4 Whippery . .
Whippery management 4 Whippery 1 Whippery L Wiy pery 1 Whippery 1 Whippery
Promote management meetin e B management e et management management
Whippery s 9 g meeting a9 meeting ad 9
GGPP 09 Meetings multiparty BLM meeting coordinated . meeting . meeting meeting R200,000 Report
Management : . coordinated and . coordinated : .
relations coordinated and |and e caled coordinated 2 coordinated and |coordinated
supported by supported by ; PP 2024 Y land supported ted supported and supported
June 2024 June 2023 e Appone Corporate services
GCFEN Programmes GEMFAG puhl.“‘? : HLM coordinated by pm-grgmmes coordinated by coordinated by R 730000 Report
PGS, | [pexeoman June2024  [coordinated e 5004 June 2023
by June 2023 NIA NIA N/A Corporate services
Eu;;dm'rttees' Coordination Tomgrove E:r;nr:ﬁrtefam E;rnﬁfn?t:ge 1 Wend
GGPP 11 public BLM Cluster NIA committee Report
Conference |and support nariicipation conference held R conference held —
B o yune AL conducted Jy A NIA N/A R1,900 000 Corporate services
Number Ward  |220 Ward 220 Ward 220 Ward 220 Ward 220 Ward
; ; : . ; 220 Ward :
. |Payment of . Committee Committee  |Committee Committee Committes : Committee
Remuneration | .. To improve Committee
stipends for : members members members members members members
GGPP 12 of ward public BLM oy g 5 ) gl members s Report
: Ward I receiving receiving receiving receiving receiving i receiving
committees . participation . . receiving monthly
Committees monthly stipend |monthly monthly stipend [monthly monthly ; monthly
: . . stipend .
by June 2024 stipend by June 2024  |stipend stipend stipend ,
R4,500 000.00 Corporate services
60 Rules of
Pocket books Order 250
Council g to assist Number of  |\ward | Procurement
GGPP13  [support Printing of 1 ncillors  |BLM Numer ol orinted Committeess | Advertisement  [of 60 N/A N/A R200,000 Report
. Booklets . printed booklets. OmmiIllees
literature with Rules booklets. Constitution and Booklets
and Orders. 100 Service
Delivery Charter
booklets
developed Corporate services
Promote Number sports  |One sports |01 Sports
GGPP employee |BLM Activity Activity activity R 1200000 Corporate services
Sports for welllness coordinated by |coordinated |coordinated by 01 Activity
employees June 2024 by June 2023 |June 2024 NIA coordinated |NJ/A N/A Reporis
appointment of
service -
GGPP oroviders and ;ﬁ;;”j;::fy BLM New indicator 03 interet R 1500 000 Corporate services
Internet installation of 03 internet 03 internet towers
towers towers towers installed towers installed |N/A installed NIA NIA Reports




IDP Review Number IDP public  |One IDP/Budget One
Toensure IDP/Budget participation  |reviewed IDP/Budget Copy of IDP and |
GGPP 14 REEE nm reviewed report compiled by | N/A NIA NIA reviewed  |OPEX Council RS gt
Ravewof  ITPViewolthe compiled by June 2024 compiled resolution and Planning
IDP/Budget - June 2024
Number IDP
To ensure Process plan  1one DP |One IDP One IDP Caaa
GGPP 15 Socesshl | developed and - |process plan [Process plan ~ [Process plan [y s NIA NIA OPEX Coun Equecii; Do ogemer|
development |review of the approved by |geveloped  |developed and |developed and Resakifion and Planning
IDP/Budget |and approval |IDP June 2024 and approved |approved by  |approved by
Process plan |of plan by June 2023 |June 2024 June 2024
To ensure Number IDP New indicator IDP Booklets
successful Booklets 50 IDP Booklets |produced Proof of Economic Development
SGPPT6 liopse udget  |Produce review ofthe | produced by produced by A = W A purchase and Planning
Booklets Booklets IDP June 2024 June 2024
To ensure 1 Strategic 2 Strategic |1 Strategic 2 Strategic
agpp 7 |Strategic successful |5 Number strategic (2 Strategic |6 Strategic session held  |session held [sessionheld  |session held R 650 000 Report Economic Development
planning review of the sessions held by |session held |session held by and Planning
sessions Hold sessions |IDP June 2024 by June 2023 |June 2024
IDP/Budget |IDP Number IDP IDP public
Public stakeholder consultative participation
icinati ons |To ensure - 131DP
participation |consultations ; meetings report e
effective conducted, IDP - s 13 |
GGPP 18 public gy constiltative o | 1Rep forum [N/A consultative |R 600 000 Reports ECHEIC 1l
participation reports compiled - finas held and Planning
: : ne IDP meetings he
in the review by June 2024 .
of the IDP consultative
reports compiled
by June 2024
Development |development |To Provide Number One plan 1 Municipal 1 Municipal
municipal and approval |support on Municipal HAST |developed HAST plan HAST plan
multi sectoral |of plan HIV/AIDS plan approved by|and submitted| approved by the| approved by
implementatio progra the Local AIDS |by 2023 Local AIDS |the Local AIDS
GGPP19  [nplan BLM council and counciland | counciland A N/A N/A OPEX Reports Community services
submitted to submitted to | submitted to
DAC and LPAC DAC and LPAC |DAC and LPAC
by June 2024 by June 2024
Conduct Implementatio Number M&E |2 HIVIAIDS |4 M&E meetings 1 M&E :
GGPP20  [HIV/AIDS n HIV/AIDS |BLM meetings held by [programmes  |held by June :ng':t‘]'; <heyq |meetings ;Eﬂ&E bl ;2&5 < heig | OPEX Reports Community services
programmes  |meetings programmes June 2024 coordinated 12024 J held g
2 HIVIAIDS
Implementatio Number AIDS gﬂf?rm?ﬁ 4 AIDS Counci 1AIDS 1AIDS
ggpp21  |MIVAAIDS n HIVIAIDS |BLM COUCH lectncs! tiical [Couna - [Councll 1R 50000 Reports Community services
Council programmes committee committee 1 AIDS Council [technical 1 AIDS Council |technical
technical meetings held by meetings held |technical committee  |technical committee
committee meetings June 2024 by June 2024  |committee held |held committee held |held
Implementatio Number Local |4 Local Aids |4 Local Aids
GGPP 22  |Local Aids n HIV/AIDS |BLM Aids council council council 1 Local Aids |1 Local Aids |1 Local Aids 1 Local Aids |OPEX Reports Community services
council programmes meetings held by |meeting held |meetings held |council meeting |council council meeting |council
meetings meetings June 2024 by June 2023 |by June 2024  |held meeting held |held meeting held




establishment Number
Promote |of committees [14 provide HIV/AIDS ward igr:“;’ﬂees ﬁ:;:ﬂeﬁs 22 ward
GGPP 23 advocacy and supporton  |BLM committees established  |established by committees NIA N/A NIA OPEX Report Community services
stakeholder HIV/IAIDS established by ov June 2023 |June 2024 established
collaboration programme June 2024 d
Niirbse 2 HIVIAIDS
iR Promote HIV/ADS ~ [coordinated  f54 byv/AIDS
GGPP24  [Ward(Cluster advocacy and gy WeouEk wecusler (o Hivials (6 HMATS R100000  [Reports Community services
meelings stakeholder meeting meeting ward/cluster  |ward/cluster |6 ward/cluster |6 ward/cluster
collaboration coordinated by coordinated by |meeting meeting meeting meeting
meetings June 2024 June 2024 coordinated coordinated |coordinated coordinated
Prevent Hold Toprevent |BLM 4 HAST
proadal | |warness  spread ol awareness 1 HAST 1 HAST
communicablejcampaigns  \communicat Number HAST |campaigns |4 HAST 1 HAST awareness awareness
GGPP25 |diseases o disaases awareness and awareness awareness  [campaigns |1 HAST campaigns  |R 50000 Reports Community services
campaigns and |preventions |campaigns and |campaigns and |and awareness and
preventions held |held by June |preventions held |preventions preventions |campaigns and |preventions
by June 2024 2023 by June 2024  |held held preventions held |held
T . Number men Twogender |[4men and4 |1men and1 |1men and1 1men and 1
0 provide ; 1men and 1
Gender Support to support 1o and wpmen ‘ programs wamgn councils wumep wumep women councils wmneln Report and | |
GGPP 26 o gender : BLM councils meeting |support to the |meeting councils councils . councils R 40 000 attendance Community services
rogramme special focus : : . . meeting : .
programs groups coordinated by |gender coordinated by meehpg meetnpg U i meetrpg registers
June 2024 programs June 2024 coordinated  |coordinated coordinated
cordination of | promote the Number gender |Two gender |4 gender 1gender 1gender 1gender 1gender
events needs and mainstreaming  |programs mainstreaming |mainstreaming |mainstreamin |mainstreaming  |mainstreamin
interests of activities con supported by |activities con  |activities g activities  |activities g activities
- : ducted as per |June 2023 |ducted as per |conducted as |conducted as |conducted as per |conducted as . .
GGPP 27 SF;G ?: fzurfd ;;ﬁ?ﬁlgﬁsd BLM calendar events calendar events |per calendar  |per calendar |calendar events |per calendar |R 40000 Reports Community services
g en dpe L 9 gender by June 2024 by June 2024  |events events events
mainstreamin mainstreamin
g g
special focus To provide quper capacity |2 rj'apacity 2 rfapacity 1 ;apacity 1 ;apacity
: building building building building building
groupings and support to
gender Conduct i i workshop workshop workshop workshop workshop : ,
GGPP 28 P Eapam'[}f dlﬂahlllt‘f BLM conducted h'jr conducted b}l' conducted b}f conducted conducted R 20000 Biiion s Cﬂmmumtjl' sServices
- ” “Rd.aidesty June 2024 June 2023 [June 2024 i
g(capacity building groups attendance
building) workshops NIA N/A registers
Elderly and To provide Number events 02 events 1 event 1 event
disability o support to coordinated by |Two coordinated by | coordinated coordinated
GGPP29  |programmes |CoOrdination o\ ity [BLM June 2024 |programmes | June 2024 N/A N/A R 120 000 g C ity servi
of events eport and ommunity services
and elderly supported attendance
groups registers
Elderly and |meetings
disability To provide Number elderly |+ 98 a9 |4 ierty and 4 |1 elderly and 1 |1 elderly and 1 elderly and
programmes| support o and disabiity | 520 qisabiity councl|disabiity |1 disabiity [\ 211 1 gisabily
GGPP 30 Council disability |BLM council meetings s meetings council council ey 1y Counk council R 60 000 Reports Community services
meetings) and elderly coordinated by me&rzggsmd coordinated by |meetings meetings mee’;pgst o meetings
groups June2024  [OOEEE 15une2024  [coordinated  |coordinated |00 coordinated

by June 2023




Elderly and  |Workshops To brovide Numb o lo2 , 0 ,
disability P UTONF cepacily | e copoay copncy 1 capacity 1 capacity
programmesf support to building building building buildi build
GGPP31  |Canaciy disability [BLM workshop workshop [workshop | ' T s R 80 000 Reports Community services
bildi and elderly conducted by conducted by |conducted by op P
uilding) conducted conducted
groups June 2024 June 2023 [June 2024
NIA N/A
Youth and . Number Youth
children s i Counci meetings| 1 " {4 vouth Counil [1 voutn ~ [LY |l vouth
GGPP32  |programme(Y i BLM held by June . meetings held  Council . . Council R 80000 Reports Community services
outh Coundi Yo, and 2024 meetings held), . june 2024 |meefings helg [T'SSMeS | meetngs held o otings heid
meetings) meetings children by June 2023 held
Youth and : Number schools 10 schools
children Conduct  the TEE prg’;'?j visited  during :;:l;ﬂc" 0 |Visited during liusit y 5‘;':}?1.‘:1'5
GGPP33  |programme(B |back to school| >°PP BLM back to | back o 9fnsa R5000000 [Repotand  [Community services
: Youth and . campaigns : back to
ack to school |campaign children campaign by conducted. |C@MPaIgN by . attendance
campaign) June 2024 ~ |June 2024 NIA NIA Paig registers
Youth and quher Career
children To provide guidance and
programme(C support to EXPOheldby |1 Career |1 Career . .
GOFFA L Youth and [P-M June 2024 guidance and |guidance and |1 Career e s ANy I
guidance and |Coordination children EXPO held |EXPOheldby |guidance and
EXPQO) of event by June 2023 |June 2024 EXPO held NIA N/A N/A
Youth and 1 Youth Number Youth
children To provide :L;TTEH o month 1 Youth month month
GGPp3s  |Programmel(C supportfo g\, commemoration |COmmemoratl fcommemoration N/A commemorati 220 goo Community services
ommemoratio Youth and ol Fostad: Bl ™ event|event hosted by on event
n of youth Coordination children June 2024 Y|hosted by|June 2024 hosted by
month) of event o June 2023 N/A N/A June 2024 Reports
Youth and . . 1 youth
chidron g capacty bonaing PP g evenfcapacty [P0 |1 youh capaciylC YO Roporl 4
GaEF% programme(Y Workshops | vouth and |P-M event conducted y?ut:‘ams conducted  by|building event Ei:'tng Egﬂ'ﬂ = o building event R0 ?nﬁ:&im Y SenioRs
outh capacity children by June2024 [P June2024  |conducted conducted *
building) conducted
T’:gh = Vot b the E F?FE‘;I?E EI:E:;'E da ;:;Eren's 1 chilean's day 1 children’s da Regor and
GGPp37  |chndren children PP BLM Y celebrated by YInia R 100 000 attendance  |Community services
programme(C roorams Youth and celebrated  by|programs June 2024 celebrated registers
hildren' day) o9 children June 2024 supported N/A N/A
Two i
‘fquth and To provide Nulmber take a w3 01 Take a child 01 Take a child
children caminadt o child to work chiarens  |to work S
GGPP 38 programme(T Tﬂp,ﬁ_‘ = BLM campaign programs - |campaign i N/A N/A R 100 000 Community services
ake a child to |Coordination > conducted by | supported by (conducted by baig
children conducted
work) of event June 2024 June 2023 |June 2024 NIA Reports
Mavor _|Hosting  of muméz:i vy E;gﬂlﬂam' :d?rﬂh:;yﬂr- One Mayor- aneiﬁrm One Mayor- Onie Mayor-
GGPP 39 or — “IMayor mproved  |BLM o . 90 Magoshi ok Magoshi Magoshi  [R100000.00 Community services
Magoshi Magosh cehold meetings held by |meetings held|meetings held o meetings iR el MBS R d
Slakenaider June 2024 by June 2023 |by June 2024 9 held 9 : eporis an
relations registers
SPATIAL RATIONALE
NDP ACTIVE ENGAGEMENT OF CITIZENS IN THEIR OWN DEVELOPMENT
OUTCOME 9 |[ACTION SUPPORTIVE TO HUMAN SETTLEMENT({OUTPUT 1)
Project Details
Project/KPI |Project |Strategic |Key |2023-23  [2023-24 Annual Quarterly Projections Portfolio of




Number Project Name Daﬁ:riptinn ﬂhjacfive Location Performance  |Baseline Target Q1 Q2 Q3 Q4 2023-24 Budget |evidence Responsible Department
Phase 2
Inception
report, T
Conduct To formalise numherl g . conduct Submlsglnn o
. . townships .|l townshp Advertsiment, s applications to .
SPR 09 Township tuwnshm rural and BLM development 9  twoships developed by  |Briefing and speqahstr elayant R11m Reports Emnumclnevelnpment
development estahllzhment z;l;zligmems conducted by developed June 2024 appointment. ts;gdgﬂ Geo- depariments for and Planning
P June 2024 EA) | omments Proof of
Submission submision of
ﬂf drﬂﬁ |a}fﬂ'l.|t apprﬂvm Df
plan EIA
Vetting,
N To determine N At 2 Planning appointment
Municpal Coordination land use and lanning tribunal |New tribunal and 1 sitting per 1 sitting per Economic Development
SPR10  [Planning ; and BLM N . . advertisement 9P Inja 9P 1r250.000 Reports Sy
Tribunal meetings developmenta meetings held by |indicastor meetings held of appointed quarter quarter and Planning
ollications June 2024 by June 2024 Sk
members
e Fire 2 Fire Facitate  [Facilitate -
: : Procurement |To safegaurd resistance : Eatd . Specification ;
SPR 11 Fire resistant through SCM _[building plans |BLM cabinets New resistance specification for|appointment NJA NJA R 100 000 o7t delicery Economic Development
cabinet files g files P indicastor cabinets by procurement  |of service e and Planning
P P y June 2024 process provider

June 2024




14. WARD INFORMATION EXPENDITURE AND SERVICE DELIVERY

The budget breakdown per ward for 2023-24 is presented in the table below. This serves to collate service delivery
information per ward for the benefit of ward councillors and their respective communities. |deally, ward councillors should
receive separate quarterly reports showing progress on implementation of projects and service delivery targets in their wards.

IMPLEMENTING
PROJECT NAME AGENT\EUNDER SETTLEMENT BUDGET DEPARTMENT
Electrification of extensions Alldays R 1,110,000,00
Electrification of extensions Bayswater Rr 240 000
Electrification of extensions Mochemi R 350 000
Electrification of extensions Simpson R200,000
Electrification of extensions Mongalo R1,000,000
Electrification of extensions Sweethome R1,400,000
Electrification of extensions Swartz R 900000
Ward 9 Technical Services
+ R1,051,332
Construction of a creche MIG Dansig Tochnical Sarvices
Ward 3
Construction of a creche MIG Mongalo e TP R
WARD 19
IMPLEMENTING
PROJECT NAME AGENT\FUNDER SETTLEMENT BUDGET DEPARTMENT
+ o . R27,800,000
Construction of electricity sub-station _ :
INEP Senwabarwana Technical Services




IMPLEMENTING

PROJECT NAME AGENT\EUNDER SETTLEMENT BUDGET DEPARTMENT
MUNICIPAL WIDE SERVICE DELIVERY INFORMATION
IMPLEMENTING
PROJECT NAME AGENT\EUNDER SETTLEMENT BUDGET DEPARTMENT
Economic
Support to LED Projects BLM BLM Development and
R 1000 000 Planning
LED Summit R 300 000

15 THREE YEAR CAPITAL WORKS PLAN EXPENDITURE PER WARD (2021/22, 2022/23 and 2023/24)) WORKS PLAN
BROKEN DOWN OVER THREE YEARS

This section provides a picture of the capital investment projected for Medium Term Revenue and Expenditure Framework
(MTREF). This provides ward residents with an opportunity to clearly see the progress of capital infrastructure works in the
ward. Because a new political administration is to be elected in the next financial year there was a cautious approach not to
pre-empt what the vision of the new administration would be. That is why this capital works plan provides limited capital
projects for the outer years.




WARD

PROJECT NAME

MTREF BUDGET

2023\2024

202412025

2025/26

19

3and 14

Senwabarwana
substation

Mochemi access
and internal street

R27,800,000

R 26,531,379

R 24,000,000,00




